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PURPOSE OP THE STUDf : 

To examine the various factors which mate up the teacher load in Cali- 
fornia Public Junior Colleges, correlate findings to the El Camino 
College situation, and formulate a report with recommendations to the 
President and the Board of Directors* 



METHODOLOGY : 

An instructor-administrator committee was appointed. A questionnaire 
entitled "inquiry About Teacher Load Practices in California Pliblic 
Junior Colleges" was sent to the Presidents of the 68 California Public 
Junior Colleges. A follow-up was sent a month later with a total of 63 
responding, or 93^* An inquiry asking for comments and suggestions on 
teaching load problems was sent to 263 El Camino College faculty menibers 
with 102 responses or 39^* The committee was divided into five working 
subcocmittees plus a writing committee. 

SBIBCTBD CQNCLUSIOKS: 

1. Recommendations were submitted to the Board for a 15^ 1 hour lecture, 
17 - 1 hour activity, and 20^ 1 hour laboratory. 

2. The committee will continue its study through the succeeding year in 
the areas of classification of courses, release time, extra comgpensa- 
tion, class size, and basic work week. 
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STUDY OF TEACHER LOAD PRACTICES IN 
CALIFORNIA PUBLIC JUNIOR COLLEGES 



I. PURPOSE OF THE STUDY: 

As El Camino College expands In size and function, It Is Important that basic 
oracttcS and policies be reviewed. The need for self-study becomes increas- 
ingly important in California Junior colleges as Jmpl^ent the rec^^^^ 
datlons contained In the study. A .liaster 

nia* to better prepare themselves to fit into the state s trlpartl T i,»«n 
SThioher education. Policies and practices In all junior colleges have been 
and are being constantly studied and revised, and It Is J* 

Camino College be aware of, and keep abreast of, changes that Improve the 

instructional program. 

Of those areas of the Instructional program that need 

one of the most vital is teaching load. In an effort to appraise this Irapor 

tant phase of the educational program in depth, the Pj®s'<‘«f Idminlltra- 

College appointed a committee composed of representatives of J|]® 

tive staff and one teaching staff member from each of the eight divisions 

the College. 

The study undertaken by this committee involved an examination of the various 
factorsluh lake up teacher load In California public colleges a 

correlation of these findings to the El Camino College ® ® 

formulation of a report with recommendations to the President and Botird. 



1 1 PROCEDURE: 

A. A Questionnaire entitled "Inquiry About Teacher Lwd _ 

California Pu'bflc Junior Colleges" (see Appendix A) /'*'[*’ “P®'* ^?,**’® 

committee and was sent to the presidents of the 68 Public 
in the state to determine teacher load practices. The study 'PJ®®^"®"* 
with teacher load per se rather than with professional load, therefore 
qiestirnr^uardlng such subjects as clerical duties, number of pre^ra- 
tions, etc., were omitted from the questionnaire. (A number of schools 
included these subjects in their remarks.) 

A follow-up was sent a month later to those colleges which had not yet 
responSeJ; A total of 6J colleges (93%) responded (see Tables 1 and 2). 
The date were tabulated and analyzed. 

B A brief Inquiry asking for comruants and suggestions on teaching load 
5rob 1-Snt to ?he 263 El Camino College f ecu ty m^bers. The 
102 responses were tabulated, and a copy of this tabulation was sent 

to faculty members. 

c The committee as a whole was divided Into working s»facoqn( tt.ees, to 

ItudJ^e d«a from these two Inquiries. These subcommittees made reports 
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9nd/or recommends tfons to the committee qs a whole re 9 drdln 9 the 
following five areas: 

1. Basic teacher load (hours, class site, etc.)* 

2. Lecture-laboratory-activity hour equivalents. 

3. Released time and extra duty. 

4. Factors, other than units, which affect teacher load (student contact 
hours, preparations, special assignments, class size, etc.). 

5. Administrative problems (cost, policy, etc.). 

^* 1 1 es was appointed to prepare the suirupary report for 

submission to the entire committee fo»* revision and approval. 

E. All members of the certificated staff were polled regarding their approval 
or disapproval of the recommendation to be made to the Board of Trustees 
(see Appendix B). Of the total number of 258 faculty members, 203 
responded (78.7%). Of this number, 183 approved (90.1%), 30 of whom made 
some qualifying statement; 19 disapproved (9.4%); and I abstained. 

F. Several meetings were held with various administrators In the development 
of an Implementation statement (detailed methods of putting the recom- 
mended policy into effect). Solutions to some of the problems were agreed 
upon; solutions to other problems are being sought. 

A written report (Including the recommended new policy and supporting 
materials) was sent to the Board of Trustees two weeks prior to a verbal 
presentation by a member of the committee. The Board took the recom- 
mendation under advisement. 

H. Because of the need for study at greater depth In areas other than the 
basic load, the committee decided to postpone further recommendations 
and contJnue their study during the 1983-64 school year. (See Recom- 
mendations for Further Study.) 



ANALYSIS OF FINDINGS: 

A. Introduction . 

These findings are a report of the responses to the questionnaire, 
“Inquiry About Teacher Load Practices In California Public Junior 
Colleges.” Information tabulated from these responses may be found In 
the tables In Appendix C, and will be referred to In this analysis. 

Each table {indicates the number of the Item on the questionnaire to 
which It refers; the arrow on each table Indicates the position of El 
Camino Col lege. 

For purposes of comparison, the responding junior colleges were 
arbitrarily divided Into four categories by ADA for 1961-62 (see Table I). 
Detailed Information concerning responses from the largest colleges 
(over 4000 ADA, Including El Camino College) is found In Table 2. 
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instructor Class^hqur Load (Tables 3 and 4). 

45 of the 63 colleges (71%) responding to the questionnaire have a 1$ 
lecture-hour base, although the number of Irboratory hours varies from 
18 to 30 . The most frequent ratios of laboratory to lecture hours are 
4/3 (17) and 3/2 (U). 

8 colleges (8 over 2000 ADA) reportj*d a 16-hour base; and 7 reported 
18 or above* Size of college seemec* to have no relationship to this 
pattern, with almost even distribution In all categories. Laboratory 
hours for all lecture bases other than 15 remained within the l8-to-30 
range. 

44 colleges reported a single class-hour base for the college as a 
whole, while 19 reported varying bases for different departments (see 
Table 4). Only 4 colleges (Mt. San Antonio, Southwestern, Taft, Yuba) 
Indicated a flexible base of 2 or 3 hours rather than a fixed base. 

The small variation between departments shown In Table 4 results from 
the fact that the majority of the schools reporting In each ADA category 
had a uniform lecture and laboratory base for all subjects, usually 
15 for the lecture. 

£1 Camlno College was the only one to report the use of an "activity" 
category as an Intermediate classification between lecture and labor- 
atory. (Consideration Is being given to the elimination of this 
category because of the difficulty In definition.) 

Only one or two colleges reported the use of units In determining load. 

Overload (Table 5). 

46 colleges (73%) have policies ting maximum number of overload hours; 
29 of these are the larger school' with ADA over 2000. The maximum 
hours per week allowed range from 2 to 7 > with most schools (28) 
allowing 6. The instructor Is compensated for the overload with over- 
time pay In 45 of the colleges; in 12 colleges the Instructor Is given 

a lighter load In a later semester. 

Underload (Table 6). 

54 colleges (85%) reported that they have a policy of assigning an 
Instructor other duties when he has an underload. The most frequently 
used methods are assignment of night classes (43 colleges) and the 
assignment of Institutional research projects (28). Balancing under- 
load with a subsequent overload Is used by 20 schools, 15 of which 
have, over 2000 ADA; maximum hours allowed ranges from 3 to 7^ 10 

schools listed "other assignments" In the areas of curriculum develop- 
ment, scholarship programs, mathematics or English clinics, catalog 
revision. Faculty Association president, and substitute teaching* 
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E. Campus Hours Required (Tables 7 and 8). 

42 colleges (67%) have a policy of requiring Instructors to remain on 
campus a specified number of hours per weeic. A wide variety In re- 
quirements was reported. The most frequent number of hours was 30 
per week (20 colleges, 16 of these from schools with over 2000 AOA)^ 

21 schools (33%) Indicated no required number of hours. 

A wide variety of assignments can be used to fill the required number 
of hours on campus. The most frequent assignments are office hours (16), 
club advising (I4), and committee assignments (12). 

F. ninimum Class Size (Table 9). 

26 of the colleges (4l%) reported minimum lecture class size. The 
mlnimums ranged from 5 to 30 with the most frequent size being 15 
(II schools). 24 (38%) reported minimum laboratory size ranging from 
5 to 20. 

6. Maximum Class Size (Tables 10 and II). 

23 colleges (37%) reported a maximum class size for lectures, ranging 
from 40 to 378, and a maximum class size for laboratory classes, ranging 
from 16 to 45. 12 of these schools (10 with less than 2000 ADA) reported 
maxlmums between 45 and 60. 7 schools (of all sizes) had a laboratory 

maximum of 30; 5 of the small schools had a laboratory maximum of 24. 

There were only 19 colleges which reported varying class sizes between 
departments. However, this Information was tabulated In Table II to 
illustrate the patterns In the various departments. The majority of 
colleges reporting varying class sizes are the larger colleges; only 
I college with ADA under 1000 reported In this category. 

Varying mlnimums in class size seemed to be used so Infrequently that 
they were not reported. 

The figures in items F and 6 include the sp^.cial large and small classes 
discussed In Item J. The range of the sizes, therefore, should not 
be taken as representative of th'i typical range of class sizes In 
ordinary classes in most schools, (see tables 9 through l4). 

H. Cancellation of Classes . 

25 colleges (40%) said that If the enrollment is below the minimum or 
above the maximum, a class is automatically canceled or added. 33 (52%) 
indicated that such action is not automatic (see section on Special 
Classes). 32 mentioned that canceling classes depends upon the nature of 
the class or whether the Instructor can be used more ?>rofltably else- 
where; I mentioned that classes might be added if staff is available. 



I. Student Contact Hours (Figure I). 

The 40 schools reporting range of student contact hours show a wide 
variation, 70 student contact hours per week to 1500 per week. 

« 4 - 

o 

ERIC 



o 

ERIC 



Figure I shows the range of contact hours and the average for each school. 
The average has been taken at the center of the range In each case. The 
Sinaller schools, as would be expected, show a smaller niirriber of contact 
hours. Ther average for the group under 1000 ADA Is about 450j for the 
group between lOOE^ZjlOQ AQA» ovef 2000* ADA, " about' 530. 

J* lal Classes (Tables 12, 13 and l4). 

Various ../pes of special small and large classes were reported, such as 
c!asses for superior students, speech clinics, new and unique courses, 
and specialized subject classes, by 50 colleges (79%). 

18 (mostly larger schools) have large classes (Table 12), and 48 have 
Sfrall classes (Table 13 and 14), 12 have no large or small classes; !6 

have both. 

Of those reporting on large classes, 14 reported having only one or two 
types although 23 different types of large classes were reported by the 
whole group. Classes ranged in size up to 378 students (see Table II). 

5 schools have large psychology classes; 3, history; 3, humanities. 

Of the 48 schools having small classes, 16 reported only 1 type; 13, 2; 

14, 3; and 1,5.. 39 types were reported, with language and mathematics 

being the most predominant. Several reasons were given for maintaining 
small classes, such as classes that are prerequisite for transfer, major 
classes in sequence, specialized or advanced classes. Several mentioned 
that size of class was limited by the facilities available (organ, key 
punch operation, etc.). Twc schools stated that small schools must 
maintain small classes In order to enlarge their offerings. 

K. Assistance for I ns true tors (Table l5)o 

58 (90%) of the colleges reported that they provide assistance for Instruc- 
tors; 35 (56%) provide laboratory assistance; 27 (43%) provide readers 
and/or clerical assistance; 1) (18%) have stock clerks and equipment 
managers; l4 did not Identify the type of assistance. The criterion upon 
which assistance is based Is ^’need.'* Some schools seem to define this 
concept in relation to “best use of the Instructor’s time“; however, most 
of the schools uSe large classes or a large number of student class hours 
as their criterion for assistance. Assistance for every Instructor Is 
provided by 3 of the colleges. 

L. Released Time (Tables 16 and 17). 

The information reported on this topic was very sketchy and revealed little 
or no pattern. However, 55 (87%) of the colleges reported that they 
provide extra compensation and/or released time for Instructional a.eas 
listed on the questionnaire in Item 8. 6 colleges checked “no“; 2 did not 

report on this Item. 

in 8 out of 10 activities listed In Item 8, released time was used more 
frequently than extra compensation. Men’s major and minor sports were the 
exceptions. Percentage of released time varied In range among the 
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different activities from 7% to 50%» Several schools Indicated that such 
arrangements were made on an Individual bargaining basis. 

Fixed sums varied considerablv In aiuount with no uniformity being evident; 
I.e. , the range for drama was $200 to $608; for major sports, $200 to 
$1,077; minor sports, $200 to $522. 10 of the schools reported fixed sums 

between $200 and $400 for minor sports. 

Only 3 schols reported using the contract rate for payment; 3 others 
reported used of an hourly rate.. The hourly rate reported for sports was 
$5*53; one school reported $6.25 for drama. 

M. Night Teaching (Tables l8 and 19). 

60 colleges (95%) reported that they have a policy regarding night teach* 

Ing assignments. Small schools qualified this by saying night assignments 
depended upon the experience of the instructor and sometimes upon the type 
of class. 57 (90%) of the schools said that night assignments are volun* 
tary overtime with extra pay at an hourly rate. *These rates vary from 
$4.50 to $8.00 per hour; 20 schools use more than one step in their rjtes. 
Several indicated they pay by the hour, but did not give rat©. 

48 (76%) schoo's use part-time Instructors for night classes; 36 assign 
such classes to compensate for underload; 25 make It a part of the regular 
assignment. Only 5 schools pay at the contract rate for night teaching 
as voluntary overtime. 

PoHcles Regarding Teacher Load (Table 20). 

39 colleges (62%) said they have a formula or system for determining full- 
time teacher assignment; however, only II submitted copies of such a 
formula. 32 (51%) reported having a written policy and/or regulation 
statement concerning teacher load, class size, etc.; 26 attached copies. 

Of the 25 schools reporting number of years their policy has been In effect, 

7 said 6 years. Number of years varied from I to 20. Only II schools 
Indicated that they were planning to make changes In their policy, and '/ 
reported they were making teacher load studies currently. 

0. Summary of Remarks . 

8 colleges made special mention of preparations as an important teacher load 
factor, with 3 different preparations mentioned most frequently. 6 schools 
Indicated t' 3 Importance of maintaining flexibility in the teacher load 
structure. One school reported that each staff member had a sponsorship or 
committee work assignment. 2 reported class sizes are controlled by the 
facilities available. 



*Some of these schools also require teachers under regular contract to teach at night. 




SUMMARY AND CONCLUSIONS: 



tv. 

A. Thero Is comparatively little uniformity In teacher load practices 
throughout the state. However, a large majority of schools (71%) use 
15 lecture hours as the base. Three colleges reported using units as 
a criterion for establishing teacher load while four others use the 
term “teacher unit**, and three use “formula hours** In their formula for 
determining teacher load. All others seem to use **c1ass hour'* as the 
basis. 

0. Only one college reports the use of “activity** as an Intermediate 

category, although a number use combinations of laboratory and lecture 
in varying degrees. 

C. Very few colleges reported the use of a flexible base, although the load 
stud* committee believes that this plan has some Justification In more 
eff' kent scheduling and the elimination of '^teaching debt." 

0. C ege size (based upon full-time er»l valent ADA figures for 1961-62) 
am. age (date of establishment) seem to contribute little or nothing as 
to patterns of teacher load. 

E. Most schools permit some overload for which most give overtime pay. ^ 

F. Although several colleges reportsd having special small and/or large 
classes the data were inconclusive regarding any special classes that 
should be maintained^ Small classes, perhaps, should be continued when 
in advanced sequences, required for majors or for transfer, or are 
limited by the available facilities. 

G. Many colleges required their faculty to remain on campus a minimum 
number of hours per week; 20 required 30 hours. However, a significantly 
large number (21) made no such requirement. 



V. RECOMMENDATIONS FOR FURTHER STUDY: 

A. It is the opinion of the £1 Camlno College Teacher Load Study Committee 
that the following areas be studied at greater depth during the school 
year 1963*64. 

1. Lecture-laboratory-activlty equivalents and reclassification of 
courses. 

2. Extra compensation and released time. 

3. Reader and clerical assistants for Instructors. 

4. Class size and other related factors. (Class size is an important 
part of teacher load. However, there were no data found in the 
literature or in the results of this inquiry to prove whether large 
classes or small classes add to or detract from excellence in 
instruction.) 

B. It is recommended that action be initiated to study the feasibility of 
developing mechanics for various functions in junior college Institutional 
research, Including tha following: 
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2 . 
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Coordination (clearing house) to approve standards of inquiries and 
avoid duplication of research* 

Institutional cooperation for Joint planning and conducting of studies 
(Many studies lend themselves to cooperative efforts among colleges*) 
Dissemination of informstion for more efficient use of findings. 

These functions could be accomplished through central agencies at 
local, state, and national levels, such as State Department of 
Education, professional association headquarters, district bureaus 
of research. Junior College Leadership Programs at the universities. 




etc. 
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INQPIRy ABan* teacher load practices in calip^jjla fjblic junior colleges 

Stuart £• Maraee^ President 
El Csmixvo College 

INSTRUCTIONS ; a. CLAS S HOURS ; number of hours a class n»ets per weeh. 

b. OMING CLASS SIZE : policy of minimums and maximums in regard to 
starting a class. 

STUD ENT CgifTACT HOURS : the sum of the products of the nijraiber of 
students in each class multiplied by the number of houi'S for each 
class. 

ITEM 1 . HOURS AND CIASS SIZF t If you have the same base for all departments in your 
collese in regard to several aspects of teacher load, please Indicate your 
practice by filling in PART lA. If your policy varies, please fill in PART 
IB. 

A. SAMS BASE PQR WHOLE COLLEGE : 

1. Niujiber of lecture hours per week: 14 >15 ^ ^1 6 .17 l8. other 

2. No. of lab hours per week: l 8 ^ ^,19 .20 .21 .22 >23 ""Tother . 

3. Other type(s), (activity, etcT T ; Hours per wee k 

Define type: 

4. Ratio of laboratory hWs to lecture hour s ' ' ' ' » 

5. Minimum class size: lecture: lab: other: □ n t ^ 

6. Maximum class size; lecture: lab; other: 

T. Range for weekly student contact hours ^r Instructor 



B. VARYING BASES BETWEEN DEiPARMINTS: 



SUBJECT ABEAS 


BASIS FOR ESTABLISHING INSTRUCTOR LOAD 


I^ENING CLASS SIZE I 


RANGE FOR 
WEEKLY STU- 
DENT CONTACT 
HOURS par 

INSTRUCTOR 


1 If Closs Hours Ussd 


If Units Ars Ussd \ 


iLeetur# J 


iLoboratorv ! 


r 

Lect 


Lob 


Othor? 


1 ■ ■ " " 

L«ct 


Lob 


! _ Oth#r? 


Min 


— 

Max 


Min 


Max 


Activity 




ART . 1 


M 


[21 


18 








20 


40 ' 


20 ' 


30 




BUSINESS 


16 


21 


13 








20 


40 


20 


36 




ENGINEERING 


16 " 


21 










20" 


30 ' 


20 " 


30 




ENGLISH 










i 














Composition 


is 








f.. _ 




20 


35 








Journalism 


16 V 


,21^ 










20"' 


35' 








Literature 


15 












20’ 


35’ 








Speech ■ 


16' 












'20 


33' 








Other: 
















"" j 








FOREIC^ LANGUAGE ] 


1^ 










■mhi 


\mwai 








HEALTH EDUCATION 


16 












pr 










HCM! ECONWeS 


1^ 


2i' ■ 


' u 










40 


'20' 


26 


, 


LAW 


1^ . 






1 






20" 


40 








LI5E SCIEl^CB 
























Anat & Physio. 


~ ir ~ 












20 ■ 


28 


26' 


28 




Biology 


IS 






j 






IT 


IT 


^0 


36 ' ' 




Nursinff. R.N. 


16 ' 






ZZj 










m 


l6 ' 




Zoology 




2l' ' 




’j 






20 


36 


20 


36 




Other: 


1 

\ 1 






1 


'i 

















xiiiuT Load InQuiry--p. 2 





BASIS FOR ESTABLISHING INSTRUCTOR LOAD | 


[OPENING aASS SIZE 


RA^^F0R 


suBmrr abeas 


UiS 


Imh 


[a'iiijIifisL 




litB Ara llifd 


} Ltcture 


JjLa&o rotors 


WEEKLY 

STUDENT 


Uct 


1 Lab 




Lect 


Lab 


other? 


Min 


Max 


Min 


Mox 


OONTACTHR! 
per INST. 


MAXHEUATXCS 




21 i 








20 


IF 








MUSIC 


1 




; ! 








t— ^ 










Hist & Appre. 


[16 












In 


31 


rnmtmim 






Large Perf.Grp. 
(Band. choir ^etc.) 


16 


21 


18 








20 


IQO 








Piano & Voice 


16 


21 


is' 


' 






7(5" 


”ir 








Small Perf.Grps. 


16 




18 ' 








'W 


TT 








5heoi^ 


16 












20j 


22 




■■ 




Other; 




j 














i 






PHILOSOHiY i 















'7oi 


~ 








PHOTOGEIAPHY j 














’ 20 ' 


36 




72 




PHYSICAL EDUC. 1 


16 


1,21 


„ ,,'l8 








T 20 


40 


20 


40 




physical' SCIENCS 


1 






















Qiemistr^'- 


iLJ 


21 










lo 


28 


26 


28 




Geography 


16 












20 


35 








Sssim. 2 


16 


21 










20 


36 


20 ' 


36' 




Ihys.Sci. Survey 


16 


21 










20 


30 


20 


30 ' 




Hiysics 


16' 


21 










iEa«ateiin«Mi 




Other; 




















■iiii 




sossM sciotcx 














1 










Anthro & Soc. 


16 












20 


40 








Economics 


16 












2d 


35 








Hist. & Poli.Sei. 


lb " 












20 


40 


mmmwmmm 






Psychology 


[P"* 








j 




lo 


35 






r 1 1 r. 1 B 


IHEA3?RE ARTS 


usr 


r3T" 


l8 ■' 




1 




& 


"IT 


"IT 


"33~| 




VOCATIONAL EmCATIOW 




i"ki 




1 
















Auto Body & Pend. 


TT" 


! a 




\ 




mmam\ 






12 T 


[ 


Auto Mechanics 


TT" 


'JL. 










IRT 




"T(T 


HT' 




Bldg. Constr. 


16 


21 


i 


f 

1 






20 


'3d 


2(T 


IT* 




Cosmetology 


16 


r^T*" 


i 












“7T 


"TT 




Drafting 


16 


21 




i 






20 


31 


20 


35 




Industrial Arts 


ID 


.21 


1 

1 . 








20 


?? 


20 " 


35 




Nursing, L.V.N. 


16 


— ^Jl. m«, 


' ' ' ' 














mSMfirmm 1 




Refrig. & Air C 


16. 


21 


1 


— 1 — 1 " 

j 




[20 




20 ! 


jSI 




Radio-Elect 


16 


21 “ 




1 r j 




120 


30 


~ 2 d] 


24 




Welding 


16 


21*^ 




- t _ 




:20i 


24 f 


20 


' 24 ,,/' 




Other; I-led. AssU.»- 




jLj 




l_ 




r2d'i 35 ! 









YES WO 



IS g» .OVE^AD ; Do you have a policy setting a xaaximm number of over- 
load hours (day or ni^t) an instructor may teach at your coll- 
ege? If yes, 

a. How many hours per ireek are permitted ? 6 lecture hr s»,. (pract ice! 

b. How is instructor compensated for overload hours? 

(1) Overtime pay. 

( 2 ) Compensating time (Leave). 

( 3 ) Compensating time (Lighter load in a later semester). 

{h) Other; 



-JO- 






m 







^INl t>; 



Teacher Load Inquiry— 3 
YES NO 



item UNDERLOAD ; If an instructor has an underload because of low 
enroll men t (less than the minimum weelOLy student contact hours 
or too few class hours} do you have a policy of assigning; 

a. Overload next semester? (Do you have a max. hr. overload? 
What? 3 lecture hrs.) 

b. Ni^t classes? 

c. More class hours if student contact hours are below your 
minimum? 

d. Counseling? 

e. Institutional research projects? 

f . Sponsorship of student activities? 

g. Committee work? What? 

h. Other; 



1TE?4 k t CLASS SIZE ; If enrollment is below class size or above 

the maximum indicated in Item 1, is a section automatically 
cancelled or added? If no, what action is taken? If the class 

is the 2nd, 3rd, or 4th course in a sequence, it may be permitte d 
to run even if enrollment i s below minimum. 



SSJL5* SPECIAL CLASSES ; Do you have any special small or large 

classes? If yes, please explain; No special large classes. 
Instruction is given on an individual basis tvo advanced students 

in piano accompanying, science apparatus, and orientation to . 
research* NORSING, R.N. - specially selected -> limit 10. 

ITEM, 6 . i^SISTANCB ; Do you provide assistance for instructors? (Reader 
time, teacher aids, shop or lab attendants, or other). If yes, 
how much of what types, and what are your criteria for allotting 
such help? Clerical assistance • based on number of preparations 

and total enrollment in instructor's classes. Shop and Lab 

attendants are also provided by formula. (See attached) . 

iSLI* -CAMPUS. HOURS ; you require instructors to remain on campus 
a minimum number of hours per week? If yes, 

a. Number of houis 20 hours » not less than 2 hours on campus 

b. Assignments besidJ^s ^teacSiing Office hours * not less than 3 

hours per V7eek to be scheduled on not less than 3 days per 

week. Plus other professional assignments’—faculty meetings, 
committee work, etc. 






w V 



Oteacher Load Inquiry— p. 4 
YES NO 

X IIEM 8 » EXTRA COMPENSATION" -RELEASED TIME : Do you provide extra coHpen- 

sation— released time for those instructional areas as listed 
below requiring additional time beyond the normal assigmnent? 

If yes, please indicate your practice on the chart below: 



A. COACHING 

1. Men’s sports 

a. !:da,1or sports 


A. Iteleased time per semester-- instructor receives lighter 
teaching assignment— no extra pay. Give released time 
rercentage . 


A 

38.i07.) 


3. Voluntary Overtime— extra pay at contract rate. 
Give hours alloWd. 


B 


C. Voluntary Overtime— extra pay at fixed sum 
per activity. Give amount & hrs. alloiied. 


C 


D. Voluntary Overtime— extra pay at 
hourly raite, ' Give rate and hours 
allowed. 


D 

* 


E. Other. Explain. 
lArFootball coaches, 50 hrs .@$650 


b. Minor sports 


"l9.05%> 


per act 


ivitv 




prior to. start of semester 


c. Intraraurals" 


28.S72> 










2. Women’s Sports 


19.057.^ 






* 


40 hrs. @$6.50 prior to start 


B. DRAMA 


33.33% 








of semester 


C. PORmiCS 


^3.33 (sc 


ring) 16 


.67Cfal 


n 




D. MUSIC 
1. Bend 


16.67 fa 


11 




* 


40 hrs. @$6.50 prior to start 


2. cSoir 


16.67% 








of semester 


3. to .Productions 


33.33 sp 


ting ^ 






16.677. for Choreography If 


E. OTHER: 










needed 


Photography 


24.10% 








More if needed 



YES NO 



NIGHT TEACHING : Do you have a policy about night teaching 
assi-Timents? If yes, please indicate the type(s) below: 

a. Regular assigniuents— part of contract. 

b. Voluntary overt iias— extra pay at contract rate. 

c. Voluntary overtime— extra pay at hourly rate. Give rate^ 

d. Assigned because of underload. 

e. Part-time instructors outside of regular staff. 

f. Other: 



FORMULA : Do you have a formula or system for determining a 
full-time teacher assignment? If yes, please attach a copy. 

TOyCEN POLICY ; Do you have written policy and/or regulation 
statements concerning teacher load, class size, released time 
for instructors, etc? If yes, please attach copies .5/11/56 w/ 

a. How long has the present policy been in effect ? -^.dmendments 

b. Do you anticipate an early change in this policy? If yes, 
what? Depends on results of this study. 
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Ji. 

X 



iL 

X 

X 



X 



ITEM 9 , 



X 



ITEM 10. 



X 



ITEM 11. 




5teaeher Load Ihquiiy—p* 5 



IT5M_ lg , ADDinCNAL REMARKS ; (Please explain other points of interest about teach' 
er load at your college such as particularly effective practices in ad- 
ministering the program, special instances when your practice does not 
follow policy, number of preparation, or other problems.) 



To be made by committee that jIU be meaningful* 



— — — . ^ vish to recive a copy of the study summary when it is completed? 

TE3 NO 



(Signed ) 

Positio n 

Collag e ' ' 

1961-62 Regular School Year ARA 6529 . ^ or « lyiter.Dlst. 



Return to: DR. STUART E. MARSES, PRESIDENT 
El Camino College 
El Camino College, California 



Off. of Inst. Res: 

12/6/62 »]3 



APPENDIX B 



TEACHER LOAD STUDY COMMITTEE RECOMMENDATION FOR IMMEDIATE ACTION: 



This committee recommends that the teaching load at El Camlho 
College be 15 lecture hours or egulvalenti 17 activity hours 
or equivalent, 20 laboratory hours or equivalent, plus or 
^ minus one lecture hour or equivalent* J 



Further, it Is the intent and recommendation of the 
committee that the load be 15 lecture hours or equivalent, 
however, because of difficulties in scheduling in various 
departments, the committee recommends that a load within the 
range of 14*16 lecture hours or the equivalent be accepted as 
a full load for any given semester. 

V/hen a teaching assignment exceeds 16 lecture hours or 
the equivalent, the hours above 15 will be paid for at the 
prevailing long-term substitute hourly rate, or may be balanced 
within the foilowlr.^ semester or as soon as possible. 

When a teaching assignment totals fewer than 14 lecture 
hours or the equivalent, the hours belo^/ 15 should be balanced 
the following semester or as soon as possible, or may be 
equated by special assignment. 



TABLE I 



JUMiOR COLLEGES THAT RESPONDED TO QUESTIONNAIRE 
(ADA for 1961*62 and Date of Establishment) 



Col 139^ 


ADA 

1961 * 

1962 


Date of 
Estab- 
1 ishment 


College 


ADA 

1961 - 

1962 


Date of 
Estab- 
lishment 


American Flivor Junior 


2665 


1955 


Reedley 


1256 


1926 


Antelope Valley 


1153 


1929 


Riverside City 


2919 


1916 


Bakersfield 


300/ 


« A • A 

iVH 


Sacramento City 


6369 


1916 


Bars tow Junior 


356 


i960 ' 


San Benito 


211 


1919 


Cabrillo 


966 


1959 


San Bernardino Valley 4217 


1926 


Cerritos 


6200 


1956 


San Oiogo City* 


5669 


1916 


Chabot 


1693 


1961 


San Francisco, City 






Chaffey 


2802 


1916 


College of 


6731 


1935 


Citrus 


2035 


1915 


San Jose City 


6976 


1921 


Coal inga 


596 


1932 


San Mateo, College of 5339 


1922 


Compton 


2562 


1927 


Santa Ana 


2551 


1915 


Contra Costa 


2160 (est) 


1950 


Santa Barbara City 


1881 


1966 


Diablo Valley 


3185 (ost) 


1950 


Santa Monica City 


6673 


1929 


Desert. College of the^ 204 


1962 


Santa toa Junior 


2568 


1918 


El Camino 


6166 


1967 


Sequoias, College of the 2191 


1926 


Foothill 


2813 


1958 


Shasta 


1526 


1950 


Fresno City 


3600 


1910 


Sierra 


H 8 I 


1936 


Fullerton Junior^ 


5880 


1913 


Stskiyous, 






Olendalc 


6182 


1927 


College of the 


601 


1959 


Grossmont 


1250 


1961 


Southwestern 


1037 


1961 


Hancock 


980 


1920 


Stockton 


3650 


1935 


Hartnell 


1626 


1920 


Taft 


525 


1922 


Imperial Valley 


638 


1922 


Vallejo Junior 


1571 


1965 


Lassen* 


269 


1925 


Ventura 


2683 


1925 


Long Beach City 


8633 


1927 


Victor Valley 


276 


1961 


East Los Angeles 


6396 


1965 


Yuba 


I670 


1927 


Los Angeles City 


8885 


1929 








Los Angeles Harbor 


2182 


1969 


*No return. 






Los Angeles Met. 












Coll, of Business 


1607 


1950 


SUMMARY 




Los Angeles Pierce 


3606 


1967 








Los Angeles Trade-Tech . 6271 


1969 






Number of JC 


Los Angeles Valley 


5156 


1969 


Number of JC's 


that Did Not 


Marin, College of 


1750 


1926 


ADA 1961-62 that Responded 


Respond 


Modesto Junior 


3963 


1921 








Monterey Peninsula 


1818 


1967 


Less than 1000 


13 


2 


Mt. San Antonio 


6656 


1966 








Napa Junior 


981 


1962 


1001-2000 


15 


0 


Oakland City* 


5839 


1953 








Oceans i de-Ca r 1 sbad 


722 


1936 


2001-4000 


Id 


0 


Orange Coast 


6523 


1968 




17 *^ 




Palomar 


1376 


1966 


Over 4000 


3 


Palo Verde 


225 


1967 








Pasadena City 


9861 


1926 








Porterville 


569 


1927 


Total 


63 


5 








Table 2 - EL CAMINO COLLEGE - TEACHER LOAD STUDY COMMITTEE 

Infortnation Sheet on Junior Colleges of Over 4000 ADA 61-62 
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Table 2 - EL CAMINO COLLEGE ** TEACHER LOAD STUDY COMMITTEE 
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TABLE 3 

NUMBER OF LECTURE HOURS ASSIGNED TO INSTRUCTORS AND 
RATIO OF LABORATORY HOURS TO LECTURE HOURS IN 
SIXTY-THREE CALIFORNIA PUBLIC JUNIOR COLLEGES* 



Number of 
Lecture 
Hours per 
V/eek** 


Number of j 
Laboratory 
Hours per 
V/eelo^ 


Ratio of 
Laboratory 


College Size (1961-62 ADA) 


Hours to 
Lecture Hours 


Under 

1000 


1001- 

2000 


1 

— o 
o o 
o o 


Ove.’ 

4000 


Total 


15 


18 


6/5 


1 


0 


Q 


1 “ 


2 


20 


4/3 


4 


4 


5 


4 


17 




22.5 


3/2 


2 


6 


2 


3 






25 


5/3 


1 


0 


3 


3 


7 




30 


2/1 


2 


1 


3 


0 


6 


Total 






10 


11 




11 


45 


16 


19.2 


6/5 


1 


0 


0 




1 




21.3 


4/3 


0 


0 


0 


1^ 


1 




24 


3/2 


1 


0 


2 


1 


4 




26.7 


5/3 


0 


0 


1 


1 


2 




32 


2/1 


0 


0 


0 


0 


0 


Total 






2 


0 


3 


3 


8 


17 


22.7 


4/3 


0 


1 


0 


0 


i 




25.5 


3/2 


0 


0 


1 


0 


1 


Total 






0 


1 


1 


0 


2 


18 


2U6 


6/5 


0 


1 


0 


0 


1 




27 


3/2 


0 


0 


0 


1 


1 




30 


5/3 


1 


1 


0 


1 


3 


Total 






1 


2 


^ 1 1 ■ 1 J ■ 


2 


5 


19 


22.8 


6/5 


0 


0 


o 


0 


2 


No report 






0 


1 


0 


0 


1 


TOTALS 






13 


15 


19 


16 


63 



*jtem 1-AI, 2, k of questionnaire. 

**ln this table, 19 of the 63 schools reporting had varying numbers of hours assigned 
for lecture in various subjects* (Sec Item 1-B). These variations were averaged 
to allov/ them to be tabulated under 15, 16, 17* The same procedure was 

followed for laboratory hours In the 19 schools with non-uniform laboratory bases. 
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TABLE 5 



PRACTICES IN CALIFORNIA JUNIOR COLLEGES 
REGARDING OVERLOAD* 



Overload 


ii'-j':”' r— ■ ■ ' 7' ‘ -r-j 

_ College Size (1961-62 ADA) 


Practice 


Under 1000 


1001-2000 


2001-4000 


Over 4000 


Total 


Have policy 
setting ma.'Umum 


8 




15 




46 


number of over- 
load hours 


9 


14'^ 








l iaximum hours 
per week: 












2 




1 


1 




2 


3 




3 


2 


1 


6 


4 






2 




2 


6 


0 


5 


6 




28 


7 




1 


1 


4 


6 


Total 


8 


10 


12 


14 


44 


Compensation for 
overload: 












Overtime pay 


7 


12 


n 


15 ’^ 


45 


Leave 






2 




2 


Lighter load 
in later 
semester 




1 


4 


7 *^ 


12 





*|tem 2 of questionnaire. 
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TABLE 6 



PRACTICES IN CALIFORNIA JUNIOR COLLEGES 
REGARDING UNDERLOAD* 



Assignments to 
Balance Underload 




College Size (I96l-(S 


ADA) 




Under iOOO 


1001-2000 


2001-4000 


Over 4000 


Total 


Policy of assigning 
Instructor other 
duties when he has 
an underload 


9 


14 


16 


15 


54 


Overload next semester 
Max i mum hours 
per week: 3 


3 


2 


8 


1 — 

t 


20 

3 










1 


2 


7 




1 


2 


4 


7 


Night classes 


6 


13 


13 


n 


43 


More classes - If 
student contact 
hours are low 


2 


2 


6 


6 


16 


Counseling 


5 


4 


3 


9 


21 


Institutional 
research projects 


4 


6 


6 


12’*" 


28 


Sponsorships 


6 


5 


3 


7 


21 


Committee work 


4 


2 

1 


2 


8 


16 

. 



*ltem 3 of questionnaire. 
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